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Staff ready to move on can apply from today
Staff across H&F have worked tirelessly over the last few years to deliver critical services to our residents, business, schools and customers. At the heart of what we do has been a drive to build a compassionate council, to do things with people and not to them, and to be ruthlessly financially efficient.
We have adapted the way we work and continue to do ‘more with less’. We have run service reviews, changed the way we work, and invested in major transformation programmes that will regenerate our community, building shared prosperity and reduce long-term spend. These changes have all been part of a broader strategic plan to reshape H&F in light of our financial challenges and the vastly shifting landscape we've seen across the UK and globally in recent months.
In order to keep us on the front foot with budget management and minimise compulsory redundancies we are now launching a time-limited voluntary redundancy (VR) scheme.  
We will be running this scheme in a way that will bring together:
· staff willing and ready to move on and,
· the potential to quickly develop our services so we are confident that they can continue to run successfully with a reduced level of staff.
The scheme will be open to all staff in the first instance.
By offering opportunities for voluntary redundancy we hope to deliver savings in a fair manner which aligns with H&F’s commitments and priorities, reduces the impact of compulsory redundancies, and gives us the opportunity to transform and develop our services.
This document sets out the process from expression of interest through to end of the scheme.
You can find all documents regarding the scheme here.
If you are aged over 55 and a member of the Local Government Pension Scheme (LGPS) please make sure you read the section on legislative changes associated with the public sector £95k pay cap, as this is likely to have an impact on your entitlements. You can also find more information here.
We want this scheme to be a positive experience for staff, which reduces compulsory redundancies and gives those ready to move on a chance to explore this avenue. Therefore:
· We will keep expressions of interest open for a week into the new year – to allow for those on annual leave good time to review the scheme
· We will handle expressions of interest as they come in, so staff aren’t waiting until after the deadline to hear back
· We will ensure all applications – whether they are rejected or accepted by managers – are viewed by the service assistant director for impartiality.

Key dates to be aware of:
· 8 January 2021: Deadline for expressions of interest to be submitted
· 29 January 2021: Deadline for provisional acceptance of redundancy

